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BLOOMING MEADOWS: experience of result-based pilot
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What could be the most often asked question
by landowner to grassland expert?



LATVIANATURE I have bats in my Please, help me to Where all the

attic. .
‘ w What sheuld T install the tablet! corncrakes gone?

do?! i:’:gil;;:itnfolr Can’t hear them
Is this the right ‘ g | anymore.

harrow to buy?

s Can you help me to
Can I plant topinambur identify this I think these bugs are What should I do with

in small part of my strawberry - like plant trying to eat my these dead trees in my
Blooming Meadow? in my flowerbed? PEONIES! HELP! forest?
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CREATING RESULT BASED PILOT-
SCHEME FOR LATVIA:

testing new approach in cooperation with
landowners, building stepping-stones for
grassland biodiversity



LATVIANATURE

N Background

¥ EU grassland habitats
left less than 1% of
state area

¥ Creation of EU
habitats by working
with potentially
valuable grasslands

BIOLOGICALLY VALUABLE
GRASSLANDS ARE IN LATVIA?

The most endangered ~ 0,9%
group of habitats that or 60 000 ha
of territory of LV

is rapidly
disappearing

Area of agricultural land = ~ 1969 000 ha

68 % arable land ‘ 32 %_ gﬂra.s_slandsz;

3,2% EU érasslandl

habitats

The Central Statistical Bureau, 2021
Nature Census, 2021
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W Designing the pilot-scheme

¥ LIFE-IP LatViaNature (2021 - 2028)
¥ Survey for grassland owners (n=442)

¥ Scheme designed together with
diverse partners (Universities,
Ministry of Environmental Protection
and Regional Development, Latvian
Rural Advisory and Training Centre
(policy makers), NGOs, farmers, etc. )

¥ Collected information regarding
different grassland conservation
programmes in Europe (e.g., Ireland,
UK, Romania, Slovenia, Germany,
Estonia, Lithuania)

¥ Testing new approaches in
cooperation with farmers




LATVIANATURE
|NAA Development
Nature
¥ Planned: at least 40 contracts conservation
and 675 ha

¥ Statutes for applicants:
including three objectives of
the programme

¥ Applicants: permanent,
potentially diverse grasslands %
outside Natura 2000

Administration Social

¥ Aim: to develop a programme & financing aspects
for later use in national level

programme
«Blooming
Meadows»
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W Starting the pilot-scheme

Call for participants: on October 2022

Prepared detailed and public statutes

for applicants

Huge interest: 4x more (2496 ha

applied, 678 ha contracted)

Pre-inspection of grasslands

Basic criteria for selection: reglon size

of the grassland, conectivity,
management (meadows & pastures)

Team: 1 workload grassland expert
(consulting, monitoring & carto?raphy

and 1 wor Ioad administrator

and finansial assistance)

Results announced on December 2022
- June 2022

Contracting: March 2022

(legal
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LATVIANATURE Bloomlng Meadows:
in a nutshell

65 contracts (4 years 2023-2026)

678 ha of permanent, potentially
biologically valuable grasslands
outside Natura 2000

Smallest grassland: 0,6 ha;
30 ha

Meadows and pastures
Different botanical and structural

largest:

quality
50/50 result based approach and
combined approach

+7 voluntary participants
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‘LATVIANATURE _
WA Thoughts, conclusions, challenges

 Importance of available data (GIS systems, orthophoto maps etc.)
* Importance of survey (grassland owners’ opinion taken into count)
* Pre-inspection of grasslands: mandatory!

 Variation in spreading the news: social media, project homepage,
local press, key stakeholders etc.

* Better timing for call for application (including the vegetation season
for pre-inspéction)

* Informative seminar for applicants
» Contracting process - how to make it easier?
* Dealing with rejected applicants...




LATVIANAT U R E "Optimising the Governanc‘leE glﬂf%ﬂ?ﬁﬁéiﬂ?ﬁt%ﬁ {?‘c;c

Natura 2000 Protected Areas Network in Latvia”

(LIFE19 IPE/LV/000010 LIFE-IP LatViaNature) —— State Regional

Development Agency
Republic of Latvia

RUNNING
THE BLOOMING MEADOWS: .‘

linking payments to indicators
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RESULT BASED APPROACH
¥ Management activities chosen by
farmer
¥ Consultations available
¥ Payment depends on result

Blooming Meadows: testing two approaches

HYBRID APPROACH

¥ Minimum (compulsory) management
measures in accordance with the
grassland management plan

¥ If plan is fulfilled, certain payment part is

guaranteed
Level 1. level 2. level 3. level 4. level 5. level
Points 1-20 21-40 41-60 61-80 81-100
Rate (euro/ha) 87 115 150 179 203
o i IR
‘ ‘
!,-,—*l_--J—* o = [~
Grassland — |

management plans
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W Monitoring the results

Carried out by farmer and
expert

Structures and species
monitored

Structures & species count
give 50 /50 to the final
points

Monitoring field - max 5 ha

Transect with 10 points for
plant counting in R=2m

Field forms: in paper or in
Fieldmaps/Survey123 B
applications | V e e s Sios =

Monitoring designed and
carried out together with
University of Latvia

noradit punkta numury un novensjumu ~ TOP 8 augu sugas

Madaras *
Transektes 1. punkta vieta karté *
levades vérsiva sirpildis autombtiski

Phrtraudiet. vai esat parodeotah vath (AlAjs phe trarsektes
paokta)

Puriks stbilseodi noebtajom fauka et
QO

» TOP 8 augu sugas

» Augi ar baltiem ziediem
» Augi ar zaliem ziediem on e
Dedestinas, vanagnadzini (ari roza ziedi) *
» Augi ar dzelteniem ziediem 1
» Augi ar sartiem ziediem
¥ Augi ar violetiem ziediem
1. punkta novértéjums ir pabeigts: *

Punits tiks leskaies b8 novdeées, ja nooddisiet "Ji"

® i Né




‘ LATVIANATURE

W Monitoring the results

Structures monitored:
1. Coverage of trees and schrubs;
2. Litter (lack of litter, normal, a lot);

3. The surface of grassland (dug-up
ground by moles, wild- boar, previous
ploughing, tussocks);

4. Expansive moss species;

5. Expansive native & invasive
vascular plant species;

6. Overall meadow structure (stands,
colours, etc);

7. Overall pasture structure (% of
overgrazed area, normal grazing
intensity, not enough grazed);

8. Other effects (e.g., erosion, wild
animal feeding places, etc.)

Photos: M.Medne, Wikimedia Cmons B
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A

Species count in each of 10 points of transect
(present/not present)

Monitoring the results

List of 50 taxa (16 genus, 34 species)
Selected nicely blooming species, easy to distinguish

Grouped by colour of flowers: white, green, yellow,
pink and purple/blue

Species covering whole range of moisture
conditions
(10 wet, 10 dry, 30 moist species)
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Studying species in field trips

AUGU SUGU DAUDZVEIDIBAS NOVERTEJUMS ZALAJA TRANSEKTES 10 PUNKTOS

Saimnieciba (Ap

iekotdjs)  Zaldja Nr.  Zaldja nosaukums

Veértétija V.Uzvards

Datums

ZIEDU
KRASA

SUGAS NOSAUKUMS

TRANSEKTES PUNKTS

1

2

3

4

5

6

7

9

10

BALTI ZIEDI

Abolins, kalnu

Baldrians, drstniecibas

Madaras

Madara, ziemelu

Noraga, klinsu

Naktsvijoles

Pipene, parasta

Spradzene; meia

ZALI ZIEDI

Divlape, ovala

Grislis, sires

Meldrs, meza

Rasaskrésling, parastais

Vizulis, p

DZELTENI ZIEDI

Ancitis, drstniecibas

Asinsziles

Abolini dzelt. ziediem

Dedestinas, vanagnadzini (arf roza ziedi)

Gailbiksfte

Laiminz, kodigais

Ladzerkste

L , apinu

Madara, Tsta

Narbuli

Pamauragas, mauragas

Plostbardis, plavas

Retéjs, stavais

Retdjs, sudraba

Saulkréslini

, Eiropas

Stage, vitolu

Vélpiene, mataind/Donavas

Zeltdadzis, parastais

-k |m'

Zvaguli

SARTI ZIEDI

Bitenes (arT dzelteni ziedi)

Celteka, vidaja

Dadzis, dazadlapu

Dzeguzpirksfites
D 1-

Dzirkstelite

Gandrenes

Spulgnaglene, plavas

<. |r , 'b‘ﬂ'

Véjmiefing, vitolu

VIOLETI ZIEDI

Marsili

P&terene, firuma

Pulkstenftes

Veronika, garlapu

Vilkméle, plavas

Ziepenites (ari violeti un balti ziedi)




‘LATVIANATURE Monitoring the results

TOP 8 taxa of 2023

Field guide for Blooming Meadows species
Including:

« 50 indicator species for plant count;

« Invasive/expansive species;

« Indicators for overgrazing

Hypericum sp. Centaurea sp. Rhinanthus sp. Tragopogon pratensis

Photos: M.Medne



Significant difference in farmers and experts results
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‘ LATVIANATURE

N Challenge: weather conditions of 2023, 2024...




‘LAT"'ANAT“"E Results of 2023: differences in structures

Comparison of landowners and experts scores in grassland structures
10,0
£
* e
50
b
I m Expert
* * score
g 00 -— s
£
&
Landowner
5,0 score
-10,0
Trees, Litter Surface Mosses Expansive and  Structure Structure
shrubs invasive plant of meadow of pastures
species

* Wilcoxon signed ranked test p<0,05




‘LATVIANATURE Results of 2023: payments

A

Blooming Meadows scores (2023)

400 376

¥ Payment levels calculated by Latvian
Rural Advisory and Training Centre

¥ EUR 69 500 has been paid in support
250 payments regarding grassland
conservation results in 2023

164 ¥ Average support in 2023: 105 euro/ha

350

300

200

Hectares

150

95
100

50
23

1
0 ]

1. level 2. level 3. level 4, level 5. level

Level 1. level 2. level 3. level 4. level 5. level
Points 1-20 21-40 41-60 61-80 81-100
Rate (euro/ha) 87 115 150 179 203
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‘MVN v Result vs. hybrid: comparison of administration amount
HYBRID PARTICIPANT: an example RESULT-BASED PARTICIPANT: an example
: Field visit, inspection of grassland condition i Field visit, inspection of grassland
April d ol ; th k Apl‘ll . ! .
and planning the works condition, consultation
Preparation of management plan - -
April (prescribed works: harrowing and second June Annual monitoring
moving) 1l Short consultation (phone call) on
April Receiving the report of harrowing Y works if necessary
April Inspection (field visit) of reported September  Receiving final report
harrowing 5
October- ]
June Annual monitoring December Calculations and payment
July Changing planned works in management

plan due to weather conditions (drought)

Receiving report of next works (selective

September : : : .
mowing of invasive species)

Inspection (field visit) of reported

September ] ) i : i
P selective mowing of invasive species

September Receiving final report

October-
December

Calculations and payment
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A

Thoughts, conclusions, challenges

¥ Species vs. structures?

¥ Does the perfect list of species exist?

¥ Methodology - easy for farmers?

¥ The use of indicators of structures, which have a high risk of subjective
evaluation, should be avoided

¥ Flexible polygons for monitoring - challenging for continuous evaluation of

result

¥ Are payments motivating enough?



Optimising the Governance and Management of the
Natura 2000 Protected Areas Network in Latvia”
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‘ LATVIANATURE . EU LIFE Programme project
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NATURA 2000 DRe,lu‘éuc of‘La"‘Ma“

HELPING LANDOWNERS

who manage perennial grasslands to reach the
status of grassland habitats of European Union

importance through voluntary involvement in a
results-based pilot scheme
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LAIKS
:J Februaris/marts

0@ L7dz 30. jinijam

Gf’g L5z 31. jaljam

p Viena diena (vasara)

Lidz 30.septembrim

KQ,Q\Q\ Viena diena gada

% Lidz 31. decembrim

KONTAKTL
Visparigie jautdjumi

t. 26741537

I LATVIANATURE

Z3ilaju eksperte Maija Medne
zieduplavas@daba.govlv  majamedne@daba.gov.v

=3
NATURA 1000

Informing

Pilotprogrammas

ZIEDU PLAVAS

2023. GADA AKTUALITATES

UZ REZULTATU BALSTITA PIEEJA

NOTIKUMS
Ligumu slégsana ar Dabas aizsardzibas parvaldi (DAP)

levadseminars par programmas “Ziedu plavas” norisi
(attalinata formata, daliba brivpratiga)

Jasazinas ar zalgju ekspertu Maiju Medni par $aja gada
planoto zalgja apsaimniekodanu, lai eksperts var paspét
novértét zalgja sakumstavokli pirms tas noplauts.
Kontakti: +37126741537; maija.medne@daba.gov.lv

DAP iepazistinas apsaimniekotaju ar programmas “Ziedu
plavas” zalgju monitoringa metodiku, nostitot uz e-pastu.

DAP novértés zalgja sakumstavokli, apsekojot katru
programmas “Ziedu plavas® zalgju daba

Apsaimniekotds  veic  ikgad&o monitoringu,  ti.
programmas “Ziedu plavas® zalsja dabas daudzveidibas
novertésanu atbilstosi monitoringa metodikai.

Apsaimniekotdjs iesniedz atskaiti DAP (monitoringa datus),
ka arf informaciju par programmas “Ziedu plavas” zaldju
$aja sezona veikto apsaimniekoSanu.

Piedalities DAP organiz&tas macibas par zalaju biologiskas
daudzveidibas saglabasanu (orientgjosi jdlija, augusts,
klatiend)

DAP veic ikgadgjo maksdjumu atbilstosi zaldja kvalitatei.
Atbalsta apmérs ir atkarigs no zaldja struktiras kvalitates
un dabiskiem zalgjiem raksturigu augu sugu sastopamibas.

girts.baranovskis@daba.gov.lv

Kompensiciju nodalas vaditijs Girts Baranovskis

t. 20233934
4 4 oy - .
- @ WPELPEAVREIEI0 FT-P Laciubutire) ok Mo ¢ Erepm Seesben (P
rogramenas VoAb (gh¥s ST et reraco DAt
Feracts U I Laatatare Grspus imata
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e LAIKS
:1 Februaris/marts

Maijs

Lidz 15. maijam

“=| Lidz 20. junijam

p L7dz 30. janijam
E@ 7dz 31. jaljam

p Viena diena (vasara)

Lidz 30.septembrim

./Q,Q,'O\ Viena diena gada

% Lidz 31. decembrim

Pilotprogrammas

ZIEDU PLAVAS

2023. GADA AKTUALITATES

KOMBINETA PIEEJA

NOTIKUMS

Ligumu slégsana ar Dabas aizsardzibas parvaldi (DAP)
levadseminars par programmas “Ziedu plavas” norisi
(attalinata formata, daliba brivpratiga)

Jasazinas ar zalgju ekspertu Maiju Medni par $aja gada
planoto zalgja apsaimniekosanu, lai eksperts var paspét
novertét =zalgja sakumstavokli pirms tas noplauts
Kontakti: t. 26741537, maija.medne@daba.gov.lv

DAP sadarbiba ar apsaimniekotdju izstradas zalgja
apsaimniekosanas planu, kura vienosies par minimalajiem
(obligatajiem) apsaimniekosanas pasakumiem. Zalgju
apsaimniekosanas plans katru gadu tiks aktualizéts

DAP iepazistinas apsaimniekotadju ar programmas “Ziedu
pjavas” zalgju monitoringa metodiku, nosttot uz e-pastu

DAP novértés zalgja sakumstavokli, apsekojot katru
programmas “Ziedu plavas” zaldju daba

Apsaimniekotdjs veic ikgad§jo monitoringu,  t..
programmas “Ziedu plavas”® zalgja dabas daudzveidibas
novértésanu atbilstosi monitoringa metodikai

Apsaimniekotajs iesniedz atskaiti DAP (monitoringa datus),
ka art informaciju par programmas “Ziedu plavas® zalgju
3aja sezona veikto apsaimniekosanu.

Piedalities DAP organiz&tas macibas par zalaju biologiskas
daudzveidibas saglabalanu (orient§osi jalja, augusts,
kiatieng)

DAP veic ikgad&jo maksdjumu. Maksgjuma apmérs
atkarigs gan no veiktajiem apsaimniekosanas pasakumiem,
gan sasniegta rezultata (zaldja struktdras kvalitates un
dabiskiem zalgjiem raksturigu augu sugu sastopamibas)

KONTAKTLE
Visparigie jautdjumi Zalaju eksperte Maija Medne Kompensiciju nodalas vaditijs Girts Baranovskis
zieduplavas@daba gov.v majja.medne@daba.gov.iv girts.baranovskis@daba.gov.lv

t. 26741537 t 20233934
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Informative leaflet in
the beginning of
season in 2023
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VAA Communication

< . Ziedu plavas m
Aelita Runce, Agija Urtane, Agta Dajecka, A,

( 1 Ziedu plavas
Aelita Runce, Agija Urtine, Agita Dajecka
— - ,‘T

MM Y W iy S e

vgj$...sajlta ka kokus izgazis.

Ziedu plavas

Dodos stadit dargumus sava
plava ! Tur kur to gribu darit, ir tiko

savakts siens un istais laiks
manuprat augsanai ....

< @

Ligija Razna Ziedu Plavas 7085

Aglita Runce, Agija Untane, Agita Dalecka, A

Ja jlsu plavai nepiecieSamas
aitas, tad te jau gatavojas jauna
paaudze!

AL

19:19

e

lize Lubane Ziedu Plavas 6901
Tadi patiesi iederas Ziedu plavas! &

= = -
Lasma Pundure Lubana Ziedu Plavas 6922

o

You
@ Photo

Kas te notiek? Plavas ziedu stadu
"banka"? &8 )

Ziedu plavas
Aelita Runce, Agijs Urtane, Agi

T

| Wed, 19 Jun

Dalecka, A

Senie balti, vai- kas isti bija

. 0:04 . )

SaulgrieZiem piestav pipenes!
mums visiem skaistas Sis gada garakas
dienas! &

1810w
0 REAEARY
P.s. Paldies @Vilnis Spats Ziedu Plavas
Cesvaine par plavu ka no Janu
pastkartém! o

A4
= §

6.junijs - viena no masu dalibnieku
plavam. 132207

4 AN
Ta pati vieta 29.junija. Hailanderi
(savvalas govis) Sogad visus ()
latvanus nokopus3as pa tiro. .
132247

e ® 9

Whatsapp group
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Annual seminars



LATVIANATURE - - - =
‘ Consultations, field visits

¥ Helping to understand monitoring methodology, learning plants

¥ Advise in management works: cutting bushes, harrowing, mowing time,
dealing with the invasive/expansive species etc.

¥ Discussing and explaining the results of monitoring
¥ Advise in raising species richness
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16. Kura no attéla redzamajam sugam ir Ziedu pjavu saraksta? *

Species tests

“Ziedu plavu" sugas: balti un zali ziedi

Swedd, Ziedu plavy dalibaickil
Gaxdot vasaru, pleddvajam ar &l testa palidzibu noskaidrot, cik labi atceraties un atpazistat Ziedu plavu sugas.
Safd testd ir iokjautas Ziedu plavy 5ugas ar baltiem un zaliem ziediem (arl ekspansivis sugas). Jautsjumi
veidoti gan foti vienkari, gan mazllet kigaki.

Testa beigis bis lespéja uzzindt savu rezuitity, ki arl pareizés atbildes.

Aptauju varat aizpildit anonimi, val ari noradit savu vardu.

Lai aizraujosa izzinsanal

Vards, uzvirds (péc izvéles)

Isds atbides teksts

1. Kura Ziedu plavu suga ir redzama attéla? * neviena no dotajdm sugam nav Ziedu plavu saraksta

18. Kur$ (kuri) no attélos redzamajiem augiem ir Ziedu plavu saraksta? *

Ovala dniape

Parasta pipene

Kiingu noraga

AunC

BunC

AunB

neviens no dotajiem augiem nav Ziedu plavu saraksta
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Individual approach

MAISUUMS
~ méreni mitriem
nas apstikiem
s2: 678
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A

Thoughts, conclusions, challenges...

¥ Administration costs: value for money?
¥ Focused communication, individual approach

¥ Same administration costs for 0,6 ha and 30 ha
participant

¥ Many procedures from seeing the nicely blooming
meadow to money in farmer’s bank account

¥ Experts’ capacity and communication skills
¥ Individual approach-is it possible in country level?

¥ Is result-based support scheme suitable for all
landowners or only for motivated ones?
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EU LIFE Programme project

"Optimising the Governance and Management of the
Natura 2000 Protected Areas Network in Latvia”
(LIFET9 IPE/LV/000010 LIFE-IP LatViaNature)

N
NATURA 2000

State Regional
Development Agency
Republic of Latvia



‘ LATVIANATURE KEY M ESSAG ES

v Involving landowners in monitoring is raising their awareness
of grassland condition and helps to choose most suitable
management

¥ Hybrid approach = extra administration costs (should have
strong )impact on biodiversity improvement to reach value for
money

¥ Monitoring methodology: exclude the indicators with the risk
of subj)ective evaluation and avoid “hard species” (e.g. Carex,
grasses

¥ Social aspects (individual approach) - very important but
challenging for national level (possible if significant investment in
advisory capacity)

¥ The team of result-based scheme: skilled not only in grassland
ecology and restoration but also in communication
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