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RESULT-BASED SUPPORT PILOT ACTIVITY IN THE SEMI-
NATURAL GRASSLANDS SUBSIDY SCHEME IN ESTONIA

Annaliisa Kaaremaa - Environmental Board
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Management regulations of Estonian semi-natural grasslands 2=
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A ~80000 ha of semnaturalgrasslads on protected aregonly half managed FarmLand
A Goalisto increase from 42 0G@ato 50 000 ha by 2027 5
National seminatural grassland A .
subsidyscheme S . SR
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Restrictionsfrom protection L @ RO Ly
managementplansor species R () IS T
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x Thereisno agrrenvironmentalandwell- RN
Working personalized:ouncellingsystem | o Estonian semi-natural habitats

X Blodiversityis not communicatedasan economicoutcomefor farmersand public
X Paymentsare toolow to coverthe minimumrequiredcosts



(Hybrid) result-based support system piloting on 500 ha ==
coastal and flooded meadows ormiand

Lead byEstonianEnvironmentalBoard partneris University of Tartu
Work-process

1. Selectingpilot sitesandpreparinganindividualactionplanfor eachland manager
(hybrid system)

Preparationof scorecardgstructure + specie$ andguides
Trainingdor learningspeciesandfilling out the scorecards
Biodiversitymonitoring by experts
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Evaluatiornof the successandapplicabilityof resultsbasedpaymentscheme

X Wedo NOT testifferent paymentlevelsaccordingo the receivedresult (lackof
financeg. Participantgyet extra 15 eur/ha for beingpart of the piloting activityand
filling scorecards

X Themoneycomesfrom the CAPnhot from the LIFEP project




Selecting pilot sites and preparing action plans
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500 haof coastalandflooded %&el\,;\&"
meadowswere selected Qo&"/ o
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10 managers L®
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Selectedgrasslandsiave 2
problemswhichrequireflexible 9@““(@@
managemenplan 2 O

&(@"o 2> @ Kalju Simpson flooded
Anaction plan consideringsite  « meadow- Apiaceae
specificityand manager
capabilitiesvasmade

Cooperationwith managers
EnvironmentaBoardand

University of Tartu & Abruka coastal meadow

yearround grazing
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Struuga flooded meadow @
Carex

® Pikknurme- Carex

® Laugesoo luht
diverse management

Koivakonnu
flooded meadowc
® Carex



Selecting pilot sites and preparing action plans =
orest& ™
FarmLand

Exampleof action plan (1): Matsaluflooded meadowc¢ problemwith Anthriscus
sylvestrisand Angelicaarchangelicadominancedespiteregularmowing

Wetest earliermowing twice a year, to weakenthe expancivesppopulationand
reducetheir seedsproduction

Beginning of JuneAntHriscus sylvestris " End of June Angelica archangelica




In addition to following the action plan participants need to  feea=
fill out the SCORECARDS FarmLand

Scorecara@onsists4 parts

A ¢ backgroundnformation [D. Tagasiside

B¢ conditionof the grassland | [Ty s ssmspesiessinensios

D2. Kui palju kulus Sul hindamisankeedi taitmiseks ja tdiendamiseks aega?

C C S p e Ci e$o m p OS iti O n Mérgi ligikaudne ajakulu minutites. Kui tdiendad ankeeti hooldusperioodi jooksul mitmel korral, siis lisa vastavalt ka iga

tdgiendamise ajakulu.

Esmakordse tditmise ajakulu: ‘ Taiendamiste ajakulu:

D C feed ba.C k Soovi korral tapsusta, kas see ajakulu oli Sulle liiga suur voi joukohane:

D3. Kui lihtne voi keeruline oli hindamisankeedi kiisimustele vastata?

Jooni alla. I Véga keeruline ’ Pigem keeruline I Nii ja naa Usna lihtne Véga lihtne

Kui ankeedi klisimustele oli keeruline vastata, siis lisa selgitus:

Alljargnevad ankeedi kiisimused ja/voi junhendi punktid vajaksid lihtsustamist voi imbersdnastamist:

x SCO recard] eed Sto be fl I I ed O ut D4. Kas Sulle on oluline tunda enda hooldatava parandniidu vaartusi, mis on seotud elurikkuse ja elupaiga seisundiga?

Jooni alla. Véga oluline Pigem oluline Pigem ebaoluline Ei ole lildse oluline Ei oska vastata

acrOSS/Vh Ole Site Soovi korral lisa kommentaar:

D5. Kas Sinu arvates sobib niitude hooldamise puhul paremini tulemuspdhise vdi tegevuspohise toetuse siisteem?

x O n I i n efo rm S avai Iab I e Tulemuspdhine toetus - hooldajale pole ette antud tegevusi ega reegleid pédrandniidu hooldamiseks; toetus oleneb

hooldustulemusest: mida parem on niidu seisund ja suurem elurikkus, seda suurem on toetus.

Tegevuspdhine toetus - hooldaja saab toetust ettekirjutatud tegevuste tditmise eest; toetuse suurus on enne kindlaks médratud
ning see ei olene niidu eripdradest ega elupaiga ja elurikkuse seisundist.

. o . | h - i
Pigem tulemuspdhine M&lemad sobivad Neid tuleb omavahel Pigem etteantud tegevuste/reeglite

Jooni alla. N
toetus kombineerida pohine toetus

Soovi korral lisa kommentaar:




Trainings

X

10 manager$faveindividual trainings to fill out the
scorecarceveryyear
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Biodiversity monitoring in pilot sites 2023 and 2027 F%t&
FarmLand

Vasculaplantsg 1x1 msquarest full list
Birdsacrosswvholesite
Soil DNAbulk density, geochemistry
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Evaluation of the methodology and applicability of results 5=

ForEst& ™=

based payment scheme in Estonia FarmLand

Comparisorof scorecards managers/sexperts

Whetherthe scorecardooint systemis appropriateand inaccordanceawvith
the site statusandbiodiversity

Calculatiorof paymentlevels

Havedifferent managementechnigueshelpedto increasebiodiversityin
pilot area®’

Whichsupportsystemmanagersprefer?

W Evaluation will be done in 2027| P —




Additional value assesment activity for all managers L —

FarmLand

Payment 10eur/ha for filling out the scorecardknowing
plant speciedss voluntary

Toadvertise and train manageror
future resultsbased system

Includesall managers and grassland
types
Since 2023

x 287 managerghosedthis activity in 2024
out of ~800

x 5 training days a yeaior filling out the
scorecardsindlearningthe plantspecies




First feedback from managers

FarmLand

X Most of the participating managers are not against results-
based scheme (N=156)

Need to be Rather actiorbased scheme

combine

42,3%
Rather important

26.9% Rather resultdased scheme
Both are
suitable

x | t impgortant for managers to know the Very important
values of their land (N=156) 51,9%




How the scheme can be upscaled to reach more farmers

A Efficient anduserfriendlyITsystem
A Comprehensiveommunicationplan

A Development opersonalized
councellingsystem

A Reallocation ofandmanagemen
specialistsasks :

Estonia Environtmental Board semi-natural grassland bureu regions
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Key messages

X Paymentsaccordingto the resultstogetherwith effectivepersonalizedcouncelling
systemand habitat-specifictrainings canbe keyfor a successfylmotivatingandlong
term managemenbf seminaturalgrasslands

X | Biodiversity needs to be communicated as anonomicoutcome, which could be
more understandable and motivating fGarmersto continue extensive management
Instead of intensive

X Paymentsneedto be highenoughto coverthe costsof extensivemanagemenbf
semtnaturalgrasslandgincomeis smallerin Estonia)
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