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Round 1: LIFE Atlantic Crex (IE) – Speaker: John CAREY

• Background to the Corncrake LIFE project and issues being addressed

• Identifying opportunities and synergy

• Developing a results-based agri-scheme for a species

• The importance of results driven by actions- a hybrid approach

• Key messages



Background to the 
LIFE project 







• Current status: in decline

• Population loss 85-90% (1978)

• Range contraction 93% (1978)

• Population est. up to 2020 was 
150-160 (5 year) 0
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Distribution in Ireland

• Central populations lost

• Now a coastal species

• 50% occur on island sites

• Push to the very edge of existence 



Reasons for Decline
• Loss of Habitat 

• Landscape homogenisation and 
intensification of land use

• Mechanization/Speed of work- loss of 
nests and chicks 

• Drainage of wet grasslands

• Low numbers cannot absorb 
predation pressure

• Successive ‘bad years’ for a short-
lived bird is drastic (high philopatry) 



Project Background
• No. LIFE18 NAT/IE/000090 LIFE Atlantic Crex.

• Start Date: 01/01/2020  (01/01/2021)

• Budget: €5.9m. €4.3m EU contribution, €1.6m project beneficiaries

• Co-ordinating Beneficiary: DHLGH/NPWS

Associated Beneficiaries:



Project Scope

The project takes place 
on 8 project sites (in 9 
SPAs and adjacent 
supporting farmland)

Overall operational area 
> 4,300 ha



Main Targets

Targets

• Deliver action on 1000 Hectares 
(25% of the target area)

• Creation of ELC (specialized 
habitat) across 5% of managed 
areas

• Ambition of a population increase 
of 20%



Project Team
All areas
• Project manager
• Project administrator

Donegal
• Field officer
• Community Engagement Officer 
• Seasonal officer (contract)

Mayo/Galway
• Field officer
• Community Engagement Officer (P/T)
• Seasonal officer (contract)

Atlantic Technological University
• 2 x PhD researchers 



Identifying 
opportunities and 

synergy



Where to start?

1. Look at what is currently in place (what works/doesn’t work)

2. Identify what is coming down the track (CAP, national plans)

3. Ask how can we direct or influence this to our advantage?



2020- existing measures for conservation 

Corncrake Grant Scheme

Measures linked to bird 
ecology 

Reactive in nature

Farm Plan Scheme

Bespoke measures 
incorporating some 
RBaPs elements

Small scale

National Agri-Env programme

Landscape level

Prescriptive but lacking in expertise to 
deliver at ground level 



What’s coming down the road for Agri-schemes in Ireland?

CAP 2023 in Ireland was shifting towards results-based models 





Time to become influencers? 



Developing a results-
based agri-scheme for 

a species



Developing habitat  Scorecards was one of our project actions:



We needed more than just scorecards….we needed a system





Making corncrake action into something tangible 

‘Ecology is not rocket science…it’s 
much more complex than that!’

Habitats (Results-based)

• Semi-natural grasslands

• Mosaics of land use 
(pasture, meadow, crops)

• Early cover plots

Actions (Prescription)

• Late season grassland 
management 

• Wildlife-friendly mowing of 
grass

• Retention of refuge areas

Both are needed for the birds to thrive



The importance of 
results driven by 
actions- a hybrid 

approach





Explain away our madness…..





Do the basics and get 
100% of your 

payment 

Additional 
efforts/results 

can yield a payment 
dividend 



Species conservation:

Get the basics established.

The value of this meadow for corncrakes?











‘Beyond corncrakes’



Key messages



Direct action
• Habitat restoration 

• Predation risk management

• Surveys, monitoring and 
planning

Socializing ideas
• Results-based approaches

• Integration by participation

• Conservation as an economy

RBaPS…part of a wider approach to saving 
this species 



The results-based approach

A prescription:
Prescriptions need support- €€€

Supports need guidance:
Dedicated specialistsGuidance needs ownership:

Reward > risk

Ownership needs 
continuity:

Corporate memory 
+ 

local knowledge

=support



Take home messages:

1) RBaPs is an approach-build in 
supports for ambition and risk (hybrdi)-
model)

2) A static RBaPS is a dead RBaPS. 
Farming and attitudes change- build in 
flexibility and adaptation.

3) Invest in people- build in capacity 
building and your farmers, contractors, 
advisors and local community will 
become your biggest champions.



Go raibh 
maith 
agaibh.
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