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Round 1: LIFE Atlantic Crex (IE) — Speaker: John CAREY

e Background to the Corncrake LIFE project and issues being addressed
e I|dentifying opportunities and synergy

e Developing a results-based agri-scheme for a species

e The importance of results driven by actions- a hybrid approach

e Key messages
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Background to the
LIFE project

Corncrake L
Traonach =




Corncrake L
Traonach =




Ireland .
' ® Summer habitat

® Winter habitat

- Migratory route

/w
* (’forncraket;_—‘
[raonach =



atus.in Ire\gnd

P 5

Current s

‘Pop. Estima

) (Based on calling &)
\ s y 4

,_\':

€A1 ﬁ
Current status: in decline AN
Population loss 85-90% (1978) >
|
Range contraction 93% (1978)

Population est. up to 2020 was
150-160 (
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Distribution in Ireland

Central populations lost
Now a coastal species
50% occur on island sites

Push to the very edge of existence
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Reasons for Decline

e Loss of Habitat

* Landscape homogenisation and
intensification of land use

* Mechanization/Speed of work- loss of
nests and chicks

* Drainage of wet grasslands

* Low numbers cannot absorb
predation pressure

e Successive ‘bad years’ for a short-
lived bird is drastic (high philopatry)
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Project Scope

The project takes place
on 8 project sites (in 9
SPAs and adjacent
supporting farmland)

Overall operational area
> 4,300 ha
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Main Targets

Targets

* Deliver action on 1000 Hectares
(25% of the target area)

* Creation of ELC (specialized
habitat) across 5% of managed
areas

* Ambition of a population increase
of 20%
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Project Team

All areas
* Project manager
* Project administrator

Donegal
* Field officer

e Community Engagement Officer
* Seasonal officer (contract)

Mayo/Galway

* Field officer

* Community Engagement Officer (P/T)
» Seasonal officer (contract)

Atlantic Technological University
e 2 x PhD researchers
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Where to start?

1. Look at what is currently in place (what works/doesn’t work)
2. ldentify what is coming down the track (CAP, national plans)

3. Ask how can we direct or influence this to our advantage?
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2020- existing measures for conservation

An Roinn Talmhaiochta,
An -tS_eirbhl's Peiir(_:eanna Bia agus Mal'a
NPWS i, Department of Agriculture,
Service Food and the Marine
Corncrake Grant Scheme Farm Plan Scheme National Agri-Env programme
Measures linked to bird Bespoke measures Landscape level
ecology incorporating some
RBaPs elements Prescriptive but lacking in expertise to
Reactive in nature deliver at ground level
Small scale
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What’s coming down the road for Agri-schemes in Ireland?

CAP 2023 in Ireland was shifting towards results-based models

BRIDE Project
ning with Nature

Farr

IRELAND

é WILD ATLANTIC
M /R NATURE LIFE

An Roinn Talmhaiochta,
Bia agus Mara

Department of Agriculture,
Food and the Marine
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Atlantic Ocean > .
Donegal - Inishowen Development Partnership
y 2 3 ipd v AN East Southeast - The Hen Harrier Project Limited
Mid-West Southern Uplands - The Hen Harrier Project Limited
’ JanS : . A North Connaught Ulster - The Hen Harrier Project Limited

Northwest Connaught - Wetland Services reland

South Mayo Connemara - Wetliand Services Ireland

West Cork Kerry - South Kerry Development Partnership

ACRES
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Time to become influencers?
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Developing a results-
based agri-scheme for
a species

@ Corncrake L
Traonach =



Corncrake w
Traonach 5

g I
W u

b
@ GRASSLAND SCORECARD o |
Coencrase ‘ Plot mmz 3
> (AsB+CH0)

Farmer 1D
Surveyor:

A Ecological Integrity

stive indicators
A1.Speces ri:hmsmwmmytoul Tick i prasent
POSITIVE indicators 3¢ pnnM'mth- plot?

) Rud clower
[ ebwort plareer
) Sustwes, semall

o () Sesbeni woif large areas of

0 Swdgm collapaed, pled

() Epebrights (5 e Bugle

%‘;:.::k ) Sore! ke features

o L‘,"‘ e [ Thintles (mark ALL, but max score for D % 20) e cop
) Lower spesrmon s Tommentd

Dc,ma.aso..-
) Urribels - lorg®

A3. Whatis the combined cover of all
sedges throughout the plot?

C‘|.Dots&npld!oofmiﬂovis
a.ndndimmw.ntunmd

project
Late cover plot spechically specification in terms of
managed by the participant 33 . species characteristics? s

pmdthoprqoﬂgpoc

() Umibels anadl

[ Vwichen & Verc Hange
Sy ) Meadowmweet OBt ‘
e e = b

D‘dw compostes

c3. What s the total area of the associated ec?
m eligible EL 0sha)

AAB, Whatis the combined cover of all
throughout the

vy () eliow g #=
\arge rushes

) weliow ratthe

of NO, skip sraght 10 c4)

combined cover
avoured species throughout
ng defined £LC areas)

of recent : Examples M3y include
dumpng {organk o inorgamc).

hm::ﬁ?" damagmd supplomentary
ng poliution o damage 0

s My Ao
vohicle tracks. roléng.
sprayina. fontdsng




We needed more than just scorecards....we needed a system
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Information booklet
November 2022

What is a Results-Based
Payment Scheme (RBPS)?

Results-Based Payments Schemes (RBPS,
pronounced ‘r-baps’) link payments to the
environmental quality of land, with higher
nature quality resulting in a higher payment
level.
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CORNCRAKES Female corncrakes lay 8-12 Second

brood

IN |RE LAN D €ggs & usua"y prOduce two i}rSt brOde depart for
broods a year. They need i frica

cover for nesting throughout
FAT this time to give the. greatest /
from Africa | chance of survival. ’ Z |

\ﬂ““" ‘. < ..I!' i)"”/l.‘ SS T / 1/ ' ."A l

APRIL MAY JUNE JULY AUGUST SEPTEMBER

FIRST BROOD: LAY CHICK CARE DEPARTURE

SECOND BROOD: LAY CHICK CARE DEPARTURE
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Making corncrake action into something tangible

CORNCRAKES Female corncrakes lay 8-12 Ste(ond
IN IRELAND eggs & usually produce two First brood depart for

broods a year. They need de”((‘[:.j‘” rica
cover for nesting throughout
Aitiis arive this time to give the greatest
from Africa chance of survival.

FIRST BROOD: LAY CHICK CARE DEPARTURE

SECOND BROOD: LAY CHICK CARE DEPARTURE

‘Ecology is not rocket science...it’s
much more complex than that!’
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The importance of
results driven by
actions- a hybrid

approach
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& comerakes (and other wildlife!) 1o live together in harmony.

Justa few small adjustments to your farming practices can
greatly increase the survival rate of these endangered,
iconic birds. In fact, without farming practices the land
will grow inhospitable for the corncrake to breed on.

The cornerake need you!
Planting some crops and

9 AN NS ared
allowing natural areas 1o s : area
develop can make a huge 3 - 3 /

difference. : g ; (

Hosaies
FARMING withh CORNCRAKES o oz
win Connectivity GBS farming landscapes Early & late
» o helps to create habitat
2 i &G 5 2 A 7 It is important to leave v d ks
An illustration of an idealised farmland that allows farming practices

mosaics that can
benefit comcrakes
and other
wildlife.

‘connected’ strips to give

corncrake and other

wildlife continuous
caver. 2

cover

Ground nesting birds like the
corncrake are quite shy and like to
hide among vegetation.

Early & fate cover (ELC) provides
suitable tall vegetation throughout
the breeding season, especially at
the beginning and end when
grazed or cut vegetation in
grass fields is too short
for the birds.

Yellow
Iris

Wetland

Wetter areas can
be really important

Wildlife for Cghrgzr;kgz and
Jriendly mowing Gk

The purpose of Wildlife
Friendly Mowing (WFM) is to
y provide birds with continuous

cover as they escape from

season 1 the mower into a
meadows neighbouring field or into

Leave meadow a selected refuge
management as late in zone.
the season as possible
to afford the bird’s
time to nest

E E Corncrake = OCT |
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Refuge strips

Refuge strips are areas
along the edge of plots
which are left un-mowed.
Birds & animals can escape
to these strips and take
refuge when the field is
being mowed.

NOV ‘D‘E.C JAN | FEB MAR APR MAY JUNE JULY

AUG SEP

L October to mid-April: Now Is the time to start creating ] o rak Mid-April to mid-September: C: are nesting,
www.corncrakelife.ie Early cover crealion new early cover areas when corncrakes are not present C;) n‘:‘- € and are most vulnerable to loss of habitat and risks
f@CorncrakeLnfeJe X@Corncrakebfa on their breeding grounds. ree .ng associated with grass harvesting.
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Explain away our madness.....

Corncrake L
Traonach =

Corncrake breeding habits

Throughout the breeding cycle, corncrake require
continuous cover of tall vegetation, at least 20cm
in height, which retains an open structure that
allows the birds to move along the ground.

-wr

A male’s territory can

sometimes encompass

several nests over

many acres, creating

local concentrations of

breeding birds. \

et

ol

@

Males attract mates with
their loud and
distinctive rasping song,
calling most consistently
for several hours from
midnight onwards, from
shortly after arrival until
mid-July.

Nests are difficult to locate and are
usually found within a 250m radius of a
calling male, but both nests and young
chicks can be much further away.

Corncrakes are
generally found in
taller vegetation in
traditional late cut
fields and rough
pastures.

Arriving back to Ireland
in April each year, the
birds preferentially
seek out stands of
herbaceous species
such as nettles, cow
parsley or common
hogweed.
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Final
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payment

optional
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Early
& late
cover
payment

optional

Do the basics and get
100% of your
payment

Additional
efforts/results

can yield a payment
dividend

Final

farm
payment

Indicator

The minimum of 0.1 ha of ELC or 5% of land
in ELC is met. The project team may omit ELC
based on an assessment of habitat.

WFM monitored on all plots during

operations (if applicable).

. SPA mowing date (August 15th) adhered to if
applicable i.e. bird within 250m of the plan.

Natural ELC maintained on the plan.

SPA baseline targets met - see Appendix 1 -
subject to change based on SSCOs (Site
Specific Conservation Objectives).

Applies to plans within 250m of nearest SPA.

Contribution
towards
proportion
of final

payment

30%

30%
40%

10%

10%

Note

Basic conditionality

Basic conditionality

Basic conditionality

Must have >50%
natural herbaceous
cover or lris/Reed
grass.

Determined by
fieldworker.

Based on site
synopsis in lieu of
site specific
conservation
objectives.
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The longer the
period where no

Species conservation:

Get the basics established.

The value of this meadow for corncrakes?

100
75
50
25
0

Does not qualify
for Action 2*

Does not qualify
for Action 2

ayment can be made
t scores = 40

Corncrake w

LIF

Sept 15th

Sept 1st

Aug 15th

Aug 1st

July 15th
before July 15th

Participants must select a date from
the Action 2 list per target plot.

250
150
100
50
0

325
300
200
150
75
50

A €50 SPA
top-up will be
paid to any
mowing or
grazing on
SPA plots
from August
15th onwards

Mowing refers to
Wildlife Friendly
Mowing (WFM)
also known as
Corncrake
Friendly Mowing.




Early & late cover
(ELC) payment rates

(Years 1 & 2 only)
€/0.1ha

First 1,000m? 300
Second 1,000m? 175
Third 1,000m? 125

Per 1,000m?thereafter | 75*
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Margins and Refuge area payments are paid
per plot, to a max. of €500. Only one area
payment per plot is allowable.

Margin & refuge area payment rates
Refuge area

Margin area
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Habitat payment rates are linked to late season actions
(Action 2 dates). No habitat payment rate is available to a plot
which has been mown prior to August 1st. A reduced payment rate
is available on plots grazed before August 1st.

*Plots must be actively managed to receive payment unless
otherwise prescribed by the project.

Habitat quality payment rates

ACTION 2 DATE: (€ per ha)

Managed | Managed
Habitat on/ after | on / after
score range Aug 1st | Aug 15th
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Final
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payment

optional
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‘Beyond corncrakes’
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Key messages
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RBaPS...part of a wider approach to saving

this species

cow parsley

nettle

ye//ow flag )

%/xj §//l'l A

common

hogweed

D|rect actlon

| A Wi

L. A I~N%T W A

Socializing ideas

.

. Habltat restoratlon
* Predation risk management

e Surveys, monitoring and
planning

%) Corncrake L
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. Results based approaches
* Integration by participation
* Conservation as an economy




The results-based approach

Ownership needs

continuity: A prescription:
Corporate memory Prescriptions need support- €€£€
+

local knowledge

=support

\

Supports need guidance:
Dedicated specialists

Guidance needs ownership:

Reward > risk
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Take home messages:

1) RBaPs is an approach-build in
supports for ambition and risk (hybrdi)-
model)

2) A static RBaPS is a dead RBaPS.
Farming and attitudes change- build in
flexibility and adaptation.

3) Invest in people- build in capacity
building and your farmers, contractors,
advisors and local community will
become your biggest champions.
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Go raibh
| maith
agaibh
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www.corncrakelife.ie

f @Corncrakelife.ie

’ @CorncrakelLife
email corncrakelife@housing.gov.ie

This project has received funding from the European
Corncrake E . Union’s LIFE programme under Grant Agreement No.
Traonach = R LIFET8 NAT/IEAQ000%0 LIFE Atlantic Crex
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