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“If you want to go fast,
go alone. If you want to
go far, go together.”



Why governance?

e Currently a lot of different
actors around nature
connectivity

* But when efforts are not
aligned, they might work against
each other

* Different stakeholders have
different goals
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Why governance?

e Good governance helps to
* Align visions
* Reinforce efforts
* Work towards a common goal
* Find better solutions
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Steps towards governance structure
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1. Stakeholder 2. Analyse 3. Organisational
mapping expectations structure
and abilities



1. Stakeholder mapping:
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2. Analyse expectations and abilities

* Who does what? How can the different
organisations enhance each other?

e Divide tasks and work towards a
common goal.




3 Organisational structure
TYPE PROGRAMMABUREAUS

* Finding a structure that matches
stakeholders’ needs and capabilities

e That supports partners in their efforts

but also stimulates them to reach their
goals

Decentraal

Centraal

Directief
projectbureau

* Hoge mate van controle over de projecten

* Projectmanagers worden aangeduid door
en rapporteren aan het projectbureau

* Het projectbureau managet het project in
grote mate zelf, met eigen medewerkers




Workshop



1. Stakeholder mapping

* Nature connectivity in Belgium, who is involved?

* Write the stakeholders down on post its and stick
them in the group where they belong.
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2. Intensify
 How will each group cooperate?
* Which information should be exchanged? D

* What channels do we use to exchange information? D

* What timings should we take into account? D



'

Bigaiversity W O rkS h Ob 2: ‘
integratet spatial Visi

' - '

ctivity infBelgium

/Q \ DEPARTEMENT

Vogelbescherming gl
VLAANDEREN ' elgium or
Stem van wilde dieren N A T U R A Z 0 0 0 Biogiversity

\ OMGEVING



1. Discussion

e Question 1: Is there a need to develop a spatial vision for nature
connectivity in Belgium?
e Arguments in favor
* Arguments against



1. Discussion

* Question 2: What methodologies and tools are needed?
* Existing methodologies and tools
* Methodologies and tools to develop



2. Prioritise

* Allocate a fictional budget



3. Intensify

* What are the next steps?
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1. Define

 What are the needs that require extra budget?
* Divide these needs into 5 categories

People and Planning tools Investments Research and Monitoring
tasks development  and follow up



2. Prioritise

e \Vote for the 3 most needed elements.
* Everyone gets 3 votes.

* Make a top 5 out of the elected elements.




3. Intensify

* Fill in the chart for each of the elements of the top 5.
* |f needed, extra columns can be added to the chart.

Sequence Possible subsidiary Possible partners Who's in the lead?

to collaborate with
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